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We start out on  
on sensitive ground.  
One third of the most 
viewed TED Talks use  
no slides at all.  
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TIME TO CHOOSE 
"There has been an enormous amount of progress in our understanding of both 
the problem, and the things we can do to solve it. So if we care enough, and if 
we get our collective act together, we can address climate change — solve it, 
stop it and, in fact, the world would be better for it." 

Documentary Filmmaker Charles Ferguson 
June 2, 2016  
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A Systematic Framework for Change 
An A-Team of champion persuasion-experts: 

Steve J. Martin, Noah Goldstein, and Robert Cialdini.  
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Community as solution. 
What can any city  
or community do? 
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Ten pathways.  

 

 

 



 

1. Promote wider use of  

Health Impact Assessments.  

 



 

2. Consider buildings and pathways to 

and from a key part of community 

design and strategies for active 

transportation.   



3. Connect with relevant national 

efforts and campaigns.  



4. Have a big Policy and little policy 

strategy.  



5. Use innovation and systematic 

orderly disruption.   



6. Make the economic and  

co-benefit case.  



7. Incorporate wearable and other 

technology.  



8. Become part of national 

movements.    



9. Make active transportation the 

easy way to engage others on 

climate change and health.     



10. Work toward spread, scale,  

and sustainability.   
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11. Do it now.  
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Thank you for making  
no small plans! 


