Information About the APHA Executive Board and Executive Board Members

Who are the members?

23 members - brings to board deliberations a range of experience, perspective and wisdom that benefits APHA

Three groups:  Elected members, appointed members, and executive members

ELECTED MEMBERS

12 members who are specifically elected as Executive Board members (3 per year for 4-year terms)

APPOINTED MEMBERS

6 appointed members:  chairs of Action, Education, and Science Boards, Committee on Affiliates (CoA), Intersectional Council (ISC) and Student Assembly

Ex officio members

EXECUTIVE MEMBERS

President-Elect

President

Immediate Past President

Treasurer

Speaker of the Governing Council

APHA Executive Director is an ex officio member of the Board

All Board members, voting or not, are full partners and are expected to be full participants in all board meetings, discussions and decision-making.

	OBLIGATIONS OF EXECUTIVE BOARD MEMBERS


4 major categories include:

BOARD MEETINGS

expected to attend all meetings of the EB

3 in-person meetings, 3 conference call, Governing Council meetings

Read all materials related to meetings (financial reports, committee and workgroup reports, resolutions, and background information pertinent to APHA or EB actions)

ANNUAL MEETING

EB meeting two days prior to the beginning of the annual APHA meeting

Opening and closing general sessions, meet with their assigned liaison groups, attend awards sessions, and be present at all meetings of the Governing Council.  

FINANCIAL OBLIGATIONS

APHA covers or reimburses the costs of EB meetings in the winter and spring or summer.  This includes transportation, lodging, and food.  

OTHER MEETINGS

Board members may be asked to represent APHA in a variety of capacities. 

	CHARACTERISTICS OF EFFECTIVE BOARD MEMBERS


An effective EB member has the following characteristics:

· Good understanding of the organization’s mission

· Believes strongly in the values of the organization

· Contributes expertise and skills to EB activities

· Regularly reads and is familiar with APHA publications (The Nation’s Health, American Journal of Public Health) and the APHA website

· Has strong working relationships with peers

· Understands the broad nature of public health

· Knows the constituencies within the public health community

· Demonstrates common courtesy in peer and staff relations in speech, expressions, attitudes, and actions

· Manages sensitive information in an appropriate manner

· Meets work obligations on assigned committees or workgroups

· Supports decisions made by the EB, especially in situations where the decision was reached through energetic debate

· Meets timelines and deadlines for work assigned

· Resects colleagues and does not repeat ideas already on the table

· Supports APHA’s Strategic Map and engages in strategic planning

· Directs issues and information to the appropriate people in the organization, both on the EB and the staff

· Comes to meetings prepared, having read all materials and produced required presentations

· Responds to requests for input and electronic votes in a timely manner

· Understands and effectively uses procedures, processes and rules of engagement

· Is familiar with the fundamentals of Robert’s Rules of Order
· Fulfills fiduciary responsibilities through understanding the organization’s financial position and guiding prudent decision-making

· Serves as a mentor to new EB members

· Serves as a liaison to assigned membership units of APHA

	ROLES AND RESPONSIBILITIES OF BOARD MEMBERS


Members of the APHA Executive Board have a responsibility for guiding the organization to fulfill its public health mission.  Board members fulfill financial and legal responsibilities, both individually and as a group.  The primary responsibility of the Executive Board is its fiduciary responsibility.

BOARD STRUCTURE

There is the EB as a whole, the Executive Committee of the EB, and various subcomponents of the EB, such as committees and workgroups.

EB members vote for a chair and vice chair of the EB.  Elected board members are eligible to serve in these positions.  

The Chair, Vice Chair, President, President-Elect, Immediate Past President, Treasurer and Secretary (Executive Director) make up the Executive Committee of the Executive Board.  

Executive Committee (EB Chair is Chair) – is a subset of the full EB charged with conducting necessary business on behalf of the EB between regular EB meetings.  The EB Executive Committee in collaboration with the Personnel Committee is charged with determining the compensation package for the ED.

Finance & Audit (Treasurer chairs) –   

· Oversight of budget process 

· Review of proposed budget for recommendation to Executive Board for approval 

· Monitoring budgetary activities 

· Oversight of auditing process 

· Review of annual audit and making recommendations to Executive Board 

· Overall oversight of APHA financial policies 

· Review and monitoring of financial practices 

· Oversight of Reserve Fund policies and practices 

· Oversight of investment policies and practices

Governance Committee – Monitors and evaluates EB processes, procedures, governance, and accountability, and develops and maintains an EB ethics guide.
· Implement evaluation with members of each departing board (as done in Nov. 2004); 

· Collect process evaluation feedback from board members after each meeting; 

· Develop recommendations for improving board operations based on evaluation results; 

· Consider other resources, organizations, and best-practices for ideas to improve the effectiveness and efficiency of board operations; 

· Convene when needed to address concerns about board operations referred to committee; 

· Provide a confidential or anonymous mechanism for concerns to be expressed to or between board members; 

· Serve as an ethics review committee to develop procedures and to hear and consider complaints expressed to or about executive board members. 

Personnel Committee (Chaired by a 4th year member of the EB) – established to evaluate the Executive Director and periodically assess staff attitudes and perceptions about working for APHA.  

Strategic Planning Committee (EB member chairs) – is charged with monitoring implementation of and adherence with the strategic plan and map developed by the EB and adopted by the GC.  This group also is responsible for identifying desired outcomes so that progress against the plan can be assessed.

Workgroups are created to address specific issues, and are time-limited in their charge  

Committee and workgroup deliberations are generally conducted outside of EB time by phone or electronic mail

Essential to good working relations is having a sense of humor, respect for one’s peers, patience, good listening skills, a durable attention span, and good communication skills.

