Intersectional Council Steering Committee
Conference Call: December 21, 2009, 12:30 – 2:00 pm Eastern
Call-in Info: 1-800-251-6413 Passcode 335903
 
MINUTES
Welcome – Lisa 
Participants:  Lisa Carlson, Fran Atkinson, Nsedu Obot Witherspoon , Barbara Levin, Trish Todd, Sandy Block, Gail Bellamy, Tom Piper, Cameron Culver, Howard Pollick. 

Minutes:   
Minutes for July, August, September and October 2009 meetings all approved without correction.

Review of Annual Meeting 
a.     Saturday ISC meeting 
Sandy—thought SA went well.  Room set-up was challenging for folks in the back.  Fran will be requesting a larger room for future---what we had was probably not ADA accessible.  Nse liked mix of staff, guest speakers, SC updates, and feedback plus round table format fits this group well.  Discussions went so well that reporting-out time was very condensed.  However, we were able to capture key take home points from public minutes.  
Good to have EB Chair involved.  Updates to group were good.  Suggestions to Dr. Benjamin were on point.  Section representatives really like having that face time with leadership.  Sandy—both her section reps were thrilled with the program—very valuable mechanism to get people involved in broader level.  She has heard nothing negative.  Fran—it definitely made a difference having chair-elect-elect participation. The Chair-Elect (C-E) meeting (Nse, Fran, Barb and Lisa), that took place immediately afterward the ISC meeting, was also well received.   The C-E group reviewed the requirements for the section reports.  Approximately 12 section C-E s participated.  This is definitely an optional meeting, intended to provide support to the C-Es as needed.  Nse indicated that it would be nice to hear from the ISC with regard to the value of the meeting.  Fran---we used to do that, one for ISC and ISC/COA.  Lisa---do it by zoomerang immediately after annual meeting.
Action:  Evaluate various ISC meetings at annual meeting using a zoomerang survey sent out with a week following the meeting.

b.     Sunday ISC/CoA meeting 
Gail enjoyed it.  Barb thought this was a particularly good one.  Good interaction, active participation.  Lisa---majority of participants were affiliate folks but a good number of section people attended.  We want to send a message to sections—send at least one person.  Lisa—let’s get a notice out early, e.g., a zoomerang to ISC requesting names of folks who will attend each meeting—give the impression that at least one section member is expected to attend; this activity is important.  Nse—folks there enjoyed the meeting.  They stuck it out until the end.  The COA leadership was also very pleased.  Even with having to adjust the agenda and the room, people worked with the inconveniences.


c.     Scavenger Hunt 
Fran—it’s a good start.  Didn’t get as many people as we had hoped; about 25 to 30 individuals completed forms.  Also, planned to go through forms on Tuesday and post winners on Wednesday but that didn’t happen.  Next year it will be easier.  We’ll have the pavilion.  We’ll recruit SC members willing to assist in reviewing the material for quick turn-around.  
Barb didn’t get a good sense, more confusion.  Sandy asked about the goal of the effort.  Fran indicated that the goal was to get more members to visit the section booths.  She suggested that the new pavilion might address the goal in and of itself. Going and interacting with the different sections. There was some discussion about whether we should assess the impact of the new structure without confusing it with scavenger hunt.  Trish indicated that the hunt was a lot of work on the front end for very little return.  

Decision:  Hold on decision until after call regarding pavilion structure.  Hunt committee will come back with recommendations.

d.     Candidates’ Forum 
Lisa—went well this year.  A rocky start, the event was scheduled for a tiny room but got that changed.  Candidates grateful for not having to run around, although there are still sections (e.g., Epi, Medical Care) that continue to invite candidates to their individual meetings.  Barb—asked whether the Candidate Forum and GC forum should be structured to make sure that the questions of interest to the different groups are better answered.  She felt that some questions were answered in both places and others were not answered in either.  Lisa indicated that this year the GC began seeking questions in advance and that may enable us to address the concern that Barb raised.  Nse commented that the moderator did a wonderful job, kept to time, kept things moving.  The number of section leaders that attend was very limited. The affiliates were more engaged.  Lisa observed that the event is listed in program as an affiliate meeting which may result in less section involvement.    She suggested that we get the events cross-listed under COA and section.  Sandy found the forum very valuable.  She noted that there was higher attendance last year than this year.  There was speculation that the candidate pool this year may have contributed to the problem, i.e., candidates having to drop out and new candidates coming in late.

 
Review of Committee and other Assignments 

a.     ISC SC Secretary; Gail has agree to be secretary

b.     Executive Board Committee on Social Responsibility:  Sandy is taking Steve Wallace’s place.

c.     Forum and SPIG Growth: Trish and Tom.  Fran indicated that there may be one more call to wrap it up.  

d.     Leadership Map: Trish.  Fran asked Cameron to participate on this effort to bring the student perspective.  Trish asked if this effort was going to be taken over by the Past-Presidents for leadership development.  Fran hasn’t heard anything, will follow-up.

e.     Section Chair Manual:  Nse, Howard, Fran.  Fran provided some background.  The Manual is an old 55 page document.  The Committee plans to review it for relevant information that can stand alone and that is not duplicative of what is in the guidelines for Chair’s, e.g., accounting document so leaders have a sense of what differences are between operation and enrichment and procedures and policies for reimbursement.  She anticipates this being a 1.5 year project.  Sandy volunteered to serve on this committee as her section has done this recently.

f.      Scavenger Hunt:  Trish and Fran.  A lot of work.  Maybe we could do more front-end marketing.  The two will discuss and report back.  Barb asked to participate on this effort.  She remarked that the goal is to showcase sections at annual meeting with the scavenger hunt being but one activity of many possible.  

g.     Candidates’ Forum:  Trish.  Barb noted that the Ch-E for COA also serves on this committee and suggested that she participate as well.  Lisa concurred saying that Barb’s participation would contribute to continuity, i.e., having someone who will be on the SC next year as well.

 2009 Section Reports –Review committee:  Nse, Trish, Barb, Gail.


a.     Sections/SPIGS submitted vs. not.  Fran sent out an email indicating which sections/SPIGS have not yet submitted their reports.

b.     Follow-up by liaisons:   If your section/SPIG hasn’t submitted their report, please find out why and see how you can help.  Schedule call with non-responders.


c.     Workplans 2010:  Fran will send reminder to sections at the start of the year regarding the development of their section workplans for 2010.  Fran will send template of the workplan, plus solicit recommendations for changes.

Section Pavilion - Fran is meeting with Dr. Benjamin and TJ, director of conventions, to see where we are.  She is also working with Lisa and Dr. Benjamin to schedule a January meeting with full ISC, to hear their questions and concerns.  She indicated that this was not done at the annual meeting because there was so much other business.  She is looking at dates toward the end of January.  

Improvement Workgroup Report and Deliverables – Lisa reminded the group that Susan Radius came to the ISC meeting in November.  Terry Sasser and Lisa participated on the workgroup.  The Report to the EB and GC lists deliverables, many of which say “ISC should do…”  Fran will find and disseminate the report to SC.  Each SC member should review document and we will discuss on next conference call.  

 Scheduling –No perfect time for everyone.  Settled on picking time for January through June and revisiting the issue this summer when faculty teaching commitments change.   


a.     2010 Conference Calls January-June, 4th Monday, 4:30-6:00 p.m. Eastern.  Next meeting is January 25, 2010.

b.     Midyear meeting:  June 27-29 at APHA.  Barb expecting first grand-child on July 1 so may miss the meeting.  

c.     ISC/CoA Conference Call: to be scheduled prior to midyear meeting.  Fran right now waiting for things back from Terry, after which she’ll send out a mailing.

ADJOURNED


