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A. History

The Intersectional Council (ISC) of the American Public Health Association was informally established in the early 1980s. Although the ISC had no formalized status in the APHA Table of Organization or Constitution and Bylaws, it acted as a liaison between the sections and the APHA Executive Board. In October 1987, a “Statement of Purpose and Operations Guide” was adopted by the ISC. The ISC obtained formal status as recommended by the Executive Board and approved by the Governing Council in November,1995.


B. Purpose and Function


1. The purpose of the ISC is to represent the interests and common concerns of the sections in matters relating to section administration, the Executive Board and other elements of APHA; to facilitate relations between sections and other relevant bodies of the Association, such as the Committee on Affiliates (CoA); and to assist sections in their internal management and in intersectional communications (APHA By-Laws IX2Ai-iii).

2. The Intersectional Council reports to the Governing Council on its activities and deliberations (APHA By-Laws IX2Aiv). 
3. The ISC Chair serves as an ex-officio member of the APHA Executive Board, and as such, works closely with the APHA administration and may serve on other committees, as assigned. 


4. The ISC meets twice per year: once a year in person in conjunction with the Annual Meeting of the APHA, and once in a mid-year conference call.
  (APHA By-LawsIX2C).

C. Membership


1. “The members of the ISC shall consist of the current chair, chair-elect, and immediate past chair of each section and members of the ISC Steering Committee.  Each section shall have one vote on all matters, including elections, brought before this Council.” (APHA By-Laws IX2B).  In addition, SPIG chairs are ex-officio members of the ISC but as such, they do not have a vote.  APHA membership of ISC members is verified annually and is a condition of ISC membership.  



2. The chair elect-elect of each section, who will take office as the section chair-elect following the APHA Annual Meeting, is an invited guest to the in person ISC meetings at that Annual Meeting.


3. The members of the ISC Steering Committee are members of the ISC. It is possible that they may no longer be section representatives as delineated under Article C, Paragraph 1.  See Section D for detail on the Steering Committee.


4. Responsibilities of ISC members who represent sections and SPIGs:


a. Attend ISC meetings: in person, usually held on Saturday of the APHA Annual Meeting, and in a mid-year conference call.

b. Participate in the functions of the ISC.

c. Submit a workplan in the beginning of the calendar year based on the below criteria to maintain section status.  Goals in the workplan should also align to the APHA strategic map.


Criteria must be maintained to retain section status:
1. Have at least 250 members

2. Elected Leadership & Slate

a. Emphasize a diverse and competitive slate.

b. Nominate section members to the APHA Leadership Appointment process

3. Leadership Development

a. Current Chair collaborates with Chair-Elect to facilitate transition of leadership.    
b. Conduct at least three section leadership conference calls, meetings and/or email distributions per fiscal year. 

4. Newsletters

a. Produce at least two newsletters annually
5. Engage students to contribute an article for each newsletter related or of interest to students and young professionals  
6. Organize at least one business meeting and two scientific sessions at the APHA Annual Meeting

7. Membership
a. Execute at least one membership recruitment activity  
b. Launch at least one membership retention activity

c. Pursue activity to increase membership diversity

d. Monitor section membership list

e. Distribute at least 2 all section emails

8. Incorporate APHA organizational strategic planning into the annual required workplan

9. Provide information on the section’s activity in creating, reviewing and/or archiving APHA policies during the process outlined by the Joint Policy and within the posted timeline.

10. Student Involvement

a. Appoint a Section Student Liaison to work with unit and the Student Assembly

b. Sponsor at least one student focused activity at the Annual Meeting

c. Provide listing of students appointed to key section committees (i.e., program, membership, social)

11. Work to increase diversity in membership and leadership of both the section and APHA at large
12. Provide annual report to ISC Steering Committee by the appointed deadline (several weeks after Annual Meeting)
D. Steering Committee


1. Between annual meetings, the affairs of the ISC are conducted by a Steering Committee consisting of nine members. Six representatives are elected from the three constituencies comprising the ISC: section chairs, chairs-elect and immediate past chairs (not necessarily two from each constituency at all times). These individuals serve a period of three years in staggered terms. In addition, one Steering Committee position is appointed by the Executive Board as part of the leadership appointment process, this member serves a three-year term.  In addition, the Chair-Elect of the Student Assembly is appointed to the Steering Committee for a one-year term. The ninth member of the Steering Committee is the ISC Immediate Past Chair. (APHA By-Laws IX2D). 


a. The ISC Nominating Committee (see Section J) selects the slate of candidates for the two elected positions each year (Article I). No candidate may be nominated from a section that already has a member on the Steering Committee continuing his/her term in the following year.

b. Each section casts one ballot. Selection is by simple majority of the sections. In case of a tie, selection is by consensus (majority vote) of the Steering Committee (APHA By-Laws IX2D).

c. The ISC Chair makes recommendations to the Executive Board for the appointed position (Article E).



2. The leadership of the Intersectional Council (ISC) is elected from and by the Steering Committee itself and consists of a chair, chair-elect, immediate past chair, and secretary, all for a term of one year. The Executive Board appointee is not eligible to hold the ISC Chair-Elect position. (APHA By-Laws IX2E).  


a. Elections generally take place at the ISC Steering Committee meeting at the APHA Annual Meeting. 
b. The Chair-Elect must be selected from one of the two second-year elected members of the Steering Committee (APHA By-Laws IX2E), as a result persons running for the Steering Committee will have a 50% chance of becoming Chair-Elect of the ISC and must be willing to fulfill all such duties.

c. The Secretary is elected from among the elected Steering Committee members. No officers may hold two offices within ISC. 

3. The new Steering Committee members take office immediately at the end of the APHA Annual Meeting (about Wednesday noon). However, they attend all Steering Committee meetings during that Annual Meeting, including the Saturday meeting prior to the ISC annual business meeting and the optional Wednesday meeting. 


4. Responsibilities of the Steering Committee: 


a. Considers the common interests of the sections in its priority setting activities.

b. Works within the framework of the APHA Strategic Plan by identifying specific goals, objectives, expectations that best fit the purpose of the ISC; plans activities and evaluates these activities within the context of the plan; reports to the APHA Strategic Plan committee and/or Executive Board on achievements, progress, and concerns.

c. Functions as a proactive body on issues of concern to sections; brings Association matters to the sections and fosters responsible interchange among section leadership as well as between section leadership and other Association entities.

d. Receives input from Intersectional Council members on section matters. Takes action on matters in a manner that fosters the best interest of sections and the Association At-Large.

e. Works with the APHA Staff Liaison on the Committee’s budget. Attends the ISC annual business meeting and Steering Committee meetings. Generally, Committee meetings are held at midyear in Washington and on Saturday at the Annual Meeting before the ISC annual business meeting. 

f. Attends other functions at the APHA Annual Meeting such as the CoA annual meeting.  
g. Elects ISC Chair-Elect and Secretary.

h. Breaks a tie in elections to the ISC Steering Committee

i. Make recommendations to the Executive Board regarding section requests to change the name of a section.

j. Reviews and comments on applications for Sections, SPIGs and Forums. (APHA By-Laws IX2D) Applications are forwarded to the entire ISC membership for comments to be provided within a two week period.  It is then the responsibility of the Steering Committee to decide whether the application should be forwarded to the Executive Board.


5. Filling vacancies for officers and Steering Committee members:


a. If a Steering Committee member cannot fulfill the obligations of his/her position on a regular basis, the member has an obligation to resign. An officer may resign from office and stay on the Steering Committee or may resign from both office and the Steering Committee.

b. The Executive Board fills vacancies in appointed positions.

c. The Steering Committee fills vacancies in elected positions:

i. Position on the Steering Committee: Section chairs are asked to submit nominations for a replacement to the ISC Chair. The Steering Committee votes on the replacement.

ii. Chair: The Chair-elect assumes the duties of the Chair.

iii. Chair-elect: The Steering Committee selects by majority vote a first-year or second-year elected member of the Committee as a replacement.

iv. Secretary: The Steering Committee selects by majority vote an elected member of the Committee as a replacement. The Chair and Chair-elect are excluded.


E. Chair


1. Assumes office following completion of a one-year term as Chair-Elect. 


2. Responsibilities:


a. Attends all meetings of the ISC and ISC Steering Committee.

b. Provides leadership for ISC activities. Coordinates activities to implement the responsibilities and activities of the ISC delineated in APHA By-Laws IX2 of the APHA By-Laws. 

c. Presides at meetings of the ISC. In the capacity of Chair, casts a vote to break a tie only.

d. Presides at meetings of the ISC Steering Committee. 

e. Serve as a member of the Executive Board ex officio without vote (APHA By-Laws IX2D).

f. Serve as a member of the Governing Council ex officio without vote.

g. Prepares the annual budget of the ISC in cooperation with members of the ISC Steering Committee and the ISC. Submits the budget proposal to APHA by the required deadline. Authorizes and maintains an accounting of expenditures for reimbursement from ISC budget. Prepares an annual budget report.   
h. Appoints chairs and members of ISC committees, except for the Nominating Committee, with the advice of the ISC and Steering Committee. Appoints subcommittees of the Steering Committee in consultation with the Steering Committee. Notifies APHA headquarters of appointees’ names and addresses. Is an ex officio member of all ISC committees and Steering Committee subcommittees.

i. Suggests names, in consultation with the Steering Committee, for leadership appointments to ISC Steering Committee.

j. Represents the ISC as required/appropriate. For example, represents the ISC as a member of the Executive Board’s Committee on strengthening and supporting the Association.  Represents or arranges for representation of the ISC with the Committee on Affiliates to foster coordination of activities in areas of common issues.

k. Collaborates with the ISC Secretary and the ISC Steering Committee in order: “To report to the Governing Council on its activities and deliberations”. (APHA By-Laws IX2Aiv).

l. Leads the annual chairs-elect orientation meeting, held during the summer in Washington, DC.

m. Initiates correspondence to conduct the business of the ISC, or as appropriate on other matters. Receives correspondence relating to the business of the ISC. Provides copies of all correspondence to the ISC Steering Committee.

n. Reviews the minutes of ISC and ISC Steering Committee meetings submitted by the Secretary.


F. Chair-elect

1. Is elected by the Steering Committee to a one-year term from among the second-year members of the Steering Committee (APHA By-Laws XVI.5). Becomes Chair upon completion of his/her term.


2. Responsibilities:


a. Attends all meetings of the ISC and ISC Steering Committee.

b. Executes the duties of a member of the ISC Steering Committee.

c. Acts for the Chair in his/her absence.

d. Assists the Chair in giving leadership to section activities.

e. Assists, when called upon by the Chair, in the conduct of the section meetings.

f. Assists the Chair in conducting the annual chairs-elect orientation meeting.

g. Presides on the ISC Nomination Committee


G. Immediate Past Chair 


1. Serves a one-year term on the Steering Committee (APHA By-Laws IX2E).


2. Responsibilities:


a. Attends all meetings of the ISC and ISC Steering Committee.

b. Executes the duties of a member of the ISC Steering Committee.

c. Serves as a mentor to the Chair and other ISC leadership.

d. Assists the Chair in giving leadership to section activities.

e. Assists, when called upon by the Chair, in the conduct of the section meetings.
f. Attends Committee on Affiliates monthly conference calls.


H. Secretary

1. Is elected by the Steering Committee to a one-year term (APHA By-Laws IX2E).


2. Responsibilities:


a. Attends all meetings of the ISC and ISC Steering Committee.

b. Attends and takes minutes for all meetings of the ISC and the Steering Committee. Provides a draft of the minutes to the Chair for review within one month of a meeting.  Submits the draft of the minutes to the APHA Staff Liaison for distribution to the entire ISC for final approval.

c. Responsible for any official correspondence delegated by the Chair.  Responds in a timely manner.  Works with the APHA Staff Liaison on final copy.  APHA staff handles duplication and distribution.

d. Acts for the Chair in his/her absence and the absence of the Chair-Elect.


I. Committees


1. Creation and Dissolution:   


a. ISC Standing Committees, except for the Nominating Committee and the Workplan/Section Report Committee, are created/dissolved by a 2/3 vote of the ISC constituencies.

b. ISC Ad Hoc Committees are created/dissolved by the ISC Chair or by majority vote of the ISC.

c. ISC Steering Committee Standing Subcommittees are created/dissolved by a 2/3 vote of the Steering Committee.

d. ISC Steering Committee Ad Hoc Subcommittees are created/dissolved by the ISC Chair or by majority vote of the Steering Committee.



2. Appointments: 


a. The ISC Chair appoints ISC committee chairs and members, except for the Nominating Committee, in consultation with the ISC and Steering Committee.

b. The ISC Chair appoints Steering Committee subcommittee chairs and members in consultation with the Steering Committee.


J. ISC Nominating Committee


1. The ISC Nominating Committee is a standing committee of the ISC.


2. The Nominating Committee is made up of three members as follows:


a. The ISC Chair-elect

b. One representative elected from the chair-elect meeting for a two-year term.

c. One representative elected from the previous year’s chair-elect meeting. This senior member (second year on the Nominating Committee) acts as Chair of the Committee 

d. ISC Nominating Committee members may be eligible to be nominated by their Sections if the Sections are eligible for the ISC Steering Committee but may not eliminate other Section nominees from the slate of candidates. 

3. Purpose:


a. Selection of candidates for the ISC Steering Committee.

b. Administration of the Steering Committee election. 


4. The Nominating Committee will nominate at least four ISC members annually for the two open positions on the Steering Committee. No candidate may be nominated from a section that already has a member on the Steering Committee continuing his/her term in the following year.  The call for nominations is due to Sections by September 1 annually.    


5. Ballots shall be prepared at and distributed through APHA headquarters and shall be distributed to Section Chairs by September 15 annually. 


6. Each section may cast one ballot. The official ballot is sent to the section chair; copies are sent to the chair-elect and the immediate past chair. The section chair fills out the ballot in consultation with the chair-elect and immediate past chair. The section chair must sign the official ballot before returning it to APHA.  Candidates are rank-ordered in terms of preference (#1 being the top candidate, #2 being the second choice candidate, etc.).  The APHA office will compile the votes and the ISC Nominating Committee Chair shall notify the candidates of the outcome of the election prior to the Annual Meeting.
K. Amendments

The ISC Policy and Procedures Manual may be amended by a simple majority of the Steering Committee. The vote may be conducted at a business meeting, during a conference call, or by mail.

�Bylaws change needed


�By-laws change needed


�Note to By-Laws Committee: change is needed- the by-laws do not mention Student Assembly position in the document


�Note to By-Laws Committee:  There is no reference in the by-laws and it seems like the sentence is incomplete.
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